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Together, fransforming
recycling for good.

Making our communities, economy
and planet healthier.



Vincent Leray
he/him/his
Grant Development Manager
vleray@recyclingpartnership.org
662.640.8571
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Overview

B EEE O EEE | S
 Introduction to The Recycling Partnership

« Drop-off Best Management Practices and some context
around processing

« Education and Outreach Resources

« Examples of communities leveraging their partnerships

@ THE RECYCLING
, PARTNERSHIP



Introduction to
The Recycling Partnership
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Healthy Recycling Needs a Systems Approach
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We’'re all in this bin together
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We've reached 60% of
the U.S. population.

Our proven recycling system solutions
increases access and improves
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Community Impacts
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BZ%%?%”{% Partnering with Communities across the Nation

RECYCLINGPARTNERSHIP.ORG

MT

Multifamily

Reduce Contamination

Capture & Behavior Change
Research

MRF Grants

Drive Regional and Statewide
System Change

Infrastructure Grants

Connect Peer-to-Peer Networks

Additionally, more than 700 communities
representing 3 million households have
benefited by downloading our free
videos, campaigns, social media kits
and tech tools.
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More Reports

THE RECYCLING
" PARTNERSHIP

THE BRIDGE
TO CIRCULARITY

PUTTING THE NEW PLASTICS ECONOMY
INTO PRACTICE IN THE U.S.

THE RECYCLING
. PARTNERSHIP

2020

State of Curbside
Report

Download at: recyclingpartnership.org

THE RECYCLING
. PARTNERSHIP

2019

West Coast
Contamination Initiative
Research Report

PAYING IT FORWARD:

How Investment in Recycling
Will Pay Dividends

THE RECYCLING
- PARTNERSHIP
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https://recyclingpartnership.org/circularity/
https://recyclingpartnership.org/blog-the-west-coast-contamination-initiative-results-from-california-oregon-and-washington/
https://recyclingpartnership.org/paying-it-forward/

Estimated Number of Households with Various Kinds of Recycling Access

No Recycling
Subscription Based Curbside Services Available
(No Uptake of Service) 6%
14%

Subscription-based Curbside
(Assumed Uptake of Service)

6% Access to
Drop-Off
Services

21%

Curbside Recycling
Automatically Provided
53%
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Public Support & Willingness to Pay

Percentage of Americans Saying Americans are Willing to Pay More
Recycling is as Valuable a Public Taxes for Better Recycling
Service as Waste and Water
Disagree $1000/Year

] 3.5%

Neutral
14%

$100/Year
24.5%

$40-$50
a Year
35%
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Drop-off Best Management Practices
+

A Discussion About Processing
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Best Management Practices — Dropoff Recycling

Use of Greater High
Com pac’rio n VIR Efficiency Return on

Investment

Bl

Effective siﬁgg'nage
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Dropoff Recycling + Commingled Compaction

« Requires concrete pads, electrical service, and staff supervision
« Delivers quick payback from reduced houlmg cos’r

STATIONARY SELF-CONTAINED

o Stationary and Self-Contained systems cost about the same
« Stationary compactors allow for switching out of containers
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Dropoff Recycling Performance Improvements

Compaction + Commingling: Impact on Hauling Cost:

Monthly Hauling Cost Per-Site

Before After
NC County (Source Separated) (Commingled)
Richmond $825 $450
County
Rutherford $918 $126
County
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Dropoff Recycling Performance Improvements

Commingling: Impact on Drop-off Tonnage

Annual Drop-off Recycling Program Tonnage

NC County (Sourie::;aerated) (ComAr]:ienrgled) Change
Franklin County 996 1,560 +56%
Moore County 1,035 1,356 +31%
Rutherford County 764 1,192 +56%
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Best Management Practices — Hub & Spoke

MRFs nheed volume and scale
for efficiency

SINGLE STREAM RECYCLING S5 ' MSW

Hub & Spoke transfer systems &

can create access to
processing for communities f — e
without a nearby MRF | —

MRF
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Rural Model
NN $BEEE 0 S

e Recyclables are collected from various “spoke” communities and transported to a centralized “hub”
where the recyclables may be organized, processed, and/or distributed to manufacturers and secondary

processors.
e Hub-and-spoke model for recycling is highly flexible and can be adapted to best fit the needs of the rural

communities and industries it serves.

e Focus is on economies of scale @ THE RECYCLING
. PARTNERSHIP .,




Infrastructure example in Michigan

Enabling investment in curbside recycling to feed the
new MRF

* Negaunee Township — 1,328 carts
* |shpeming Township — 1,262 carts
* Marquette Township — 1,431 carts

e Universal distribution of carts, education to all
residents on new recycling opportunities

These efforts, in conjunction, will allow other
feeder communities in the Upper Peninsula to
adopt carts more easily.
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Cart Grant Opportunities

* Grants for general
implementation

* No minimum HH size
requirement

* Love regional approaches
(SWACO, Adams County, WI)

* Funding up to S15/cart

* Technical assistance and design
of education/ outreach materials

TRAR

* RFP available on an on-going
basis

https://recyclingpartnership.org/recycling-cart-grant/ @ THE RECYCLING
. PARTNERSHIP .,



https://recyclingpartnership.org/recycling-cart-grant/

BMP Dependence on Processing

B BEEEE B4 E————
« Access to sorting capacity is integral to these BMPs

« Commingled processing unlocks key benefits:
« Eliminates “inconvenience” associated with source separation
« Enables significant collection efficiencies

« Commingled processing comes with key challenges:
« Requires large capital investment and scale to enable efficiency
« Even with scale, MRFs bring processing costs (new normal)

« Commingled collection systems require outreach investment to control

) . THE RECYCLING
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Residential MRF Map

- w
Fargo @
Helena

MONTANA el
MINNESOTA @
Billrigs
@ -
O St Paul
O
SOUTH. DAKOTA W
@ .Rf.:(' FB’.—"@
Boise fious Falls
@ IDAHO @
WYOMING
IOWA
@'_EJd' Raf
NEBRASKA @ ©
3 b ! . c@
Fort Colli @.I b
:
NEVADA +
UTAH ® o\ @i
Pricy @@@ g
erson City .
® - Po®oo KANSAS i
® MISSOURI
Wichita
I» Bing @21 WA Eporaton Teme

(

Have we
missed
any
MRFs?

THE RECYCLING
PARTNERSHIP




Polypropylene Recycling Grants

MRF grants to support investments in equipment that enables MRF
acceptance and recycling of polypropylene
Optical or robotic sortation equipment

Conveyors, bunkers or other storage for materials
Dock space or PP related facility investments

Maximum Grant = $500,000, with additional funding available for outreach

Competitive grants prioritizing projects that create new access to
polypropylene recycling

Application deadline of 09/30 for next round
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Can Capture Grants for MRFs

 MRF granfts to support investments in equipment that increase
the capture of aluminum cans

 Eddy current, optical or robotic sortation equipment
« Conveyors, bunkers or other storage for materials

¢ Maximum Grant =$75,000

« Two rounds of applications, first cycle focused on southeast,
second cycle nation-wide

« Applications are open anytime, for the fime being
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Outreach and Education Resources
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THREE COMMUNICATIONS TO DRIVE PARTICIPATION AND IMPROVE QUALITY

Drop Off
INFORM AND PERSONALIZED ISSUE SPECIFIC
TRIGGER FEEDBACK COMMUNICATIONS

¢ .BOTTLES .mm e
- | DON'T
&CANS & & o BAG:

Recyclables

sssssssssssss
IIIIIIIIIII

CLEAR SIGNAGE ONSITE STAFF MAILERS + MEDIA
(Ideally reinforced by

mailers, which

promote site)
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Education - DO examples/strategies

RECYCLE MORE OF THESE:
& Paper () Metal

.I T--u'- @
Aluminurm and

Steel Cans
y and chean)

lll ooy 1..h.->
ie

(DGlass S cardboard () Plastic

AntrimCD.com | 231-533-8363 ext 7

ot ot B % THE RECYCLING
EVvLC G PARTNERSHIP

DON'T BAG

manisteecountymi.gov | 855-2Go-Zero

KEEP ALL
RECYCLING
CLEAN, LOOSE
AND DRY

557 s

Info Card
Oops Card
Top Issue

Sandwich
Boards

OV RECVELE nunsousniamssainm

|d Glass |‘ Paper |::::iE"j!Cardbcard [:fﬁ']Metai

- Cheenc \
TG
5 8§ gs m)
:
' G ruudy
# Plastic #2 Natural/Clear il #2 Color Plastic #3-#7 Plastic

OPEN Wed. 9~3p¢n Sat. 9-1pm - Also Open Tues. between Labor Day & Memorial Day

= missaukeecd.org/recycling
231 839 7193

THE RECYCLING
E\J Lﬁ C PARTNERSHIP

DON’T BAG
RECYCLABLES

EMPTY RECYCLABLES
LOOSE INTO RECYCLING
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Education — Resident Engagement

B Resident Engagement/Feedback Survey

* Free/low cost to create & implement
Are you recycling material today from a single family, Would you be interested in recycling offered at your : N eSt FO rms
i N . Google Forms

o * Survey Monkey

* Get to know residents/audience

* Target education directly to needed
T — audience
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Contamination Reduction Results — Drop Off
— EEE B .

31.99%

10.93%

Needham, MA RRRASOC, MlI Alpena County, Ml

B Before MW After
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Recycling Partnership’s Online Tools

The Recycling Partnership’s website offers free
online resources to communities that outline the
best management practices for tackling
contamination both at the curb and at community
drop-off recycling centers. Find our Anti-
Contamination Toolkit and Campaign Builder
online which has been designed to provide steps,
tools, and resources to help improve the quality of
your recycling program.

Q:"‘ RECYCLE tHANK YOU FOR RECYCLING
@ Cans @ Cartons O Glass 0 Paper 0 Plastic

(123) 456-7890 sampleurl.org

Anti-Contamination
Recycling Kit

Improving Quality in Your Recycling Program
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https://recyclingpartnership.org/fight-contamination/
https://recyclingpartnership.org/pdf-builder-login/

Anti-Contamination Kits and Resources

* Anti-Contamination Kits Anti-Contamination

© Curbside Recycling kit .. [l
i D ro p -Off Improving Quality in Your Recycling Program ALL R.Egyocg

IVI I { F S u r V e y If you are looking to clean up your residential recycling stream, this kit might be for This toolkit includes:
o Guidance to help you broach this subject with

you. As you will see, the approach is well tested and the results are both immediate
your MRF and hauler

a Visual instructions and tools for targeted

L]
. M R F I ra ‘ k I I I g F O r I I I This kit has been designed to provide steps, tools, and resources to help you improve messages
the quality of your recycling program. It will require resources, planning, and time & Tipsto help you get the best results

] hip with MRF and haul hy fi
on your end, as well as a partnership with your and hauler, but the benefits 5 Tools to help you track and report results

L] \
THE RECYCLING
PARTNERSHIP i

CCEPTABLE MATER emarshall@recyclingpartnership, o,
IALS 9
e WORKSHEET

You willsee two categories under the AcCePL” column. Hore is how they are defined
categories u .
Do Not Accept” column, Her, s how they are def

mployes: problems ffound i
AccepT

D

and noteworthy. 0 NOT ACCEPT DO NOT waNT oN

oce UST BUT AcCepT

Pizza Boxes

Newspaper

Hard Cover Books

C [ . L[] [ are many. Increasing the quality of the recycling stream can save on disposal fees, [er—
. a rt _Ta I n Tra I n I n V I e O improve resident satisfaction with your program, and ensures the success and
sustainability of the recycling system.
Cartons (gable top contamers
like milk, orange Juice, etc)

To get started, use this ASSESSMENT TOOL to make sure your community is ready to
take on this challenge. Before starting this project you'll need to assess your budget,
present your case ta decision makers, and get buy-in from your city/town officials,
your hauler and your MRF. Lastly, take advantage of what others have learned by

Shredded Paper
Directions on how to Prepare

Round Can (fiber body, meta) bottom)

Cold Comn 72

reviewing this PRO TIPS PAGE
[ MRF MATERIAL TRACKING FORM Date:
\7,/ Ci Haul
This Kit was developed in collaboration with [l ity: lauler:
of Protaction Truck Number: Container Number if drop-off):
Route Number: Container Material (if drop-off):

(e.g. bottles/cans, cardboard, paper)

QUALITY Quality is acceptable. Quality is poor. Quality is bad,
Over 20% EE—

GRADE Less than 10% 10% to 20%
(circle one) of material is of material is of material is
contaminated

GradeBorC?  []Recyclablesin Bags [ ] RefuseinBags [ ] Loose bags/film []Scrap Metal

Check main
contaminant:  []Wood Waste [JLarge bulky/heavy Items ["]Hazardous Waste [JTanglers [] Textiles

Other:

Photographed? Quality Inspection Signature:

Driver Signature:

> 10

https://recyclingpartnership.org/fight-contamination/ THE RECYCLING
. PARTNERSHIP



https://recyclingpartnership.org/fight-contamination/

Social Media

I’};\ER%E\%%:-“% FoRCoMMNTES  FuNoGRHTERS nrowie ssout conaer wvaccou [N Q

The Recycling Partnership presents

Grab & Go
Recycling Matters
Social Media Kit

1 Like Posts & Pointers For Your Program / il L
m . T when you see
Volume 2 | : K3

Posts

/ mEam
( A L \'\, A City Government of Westerville, Chio
WESTERVILLE

March 28 at 12:32 PM - @

I fl City Government of Westerville, Ohi

To help ramp up the #Westerville community’s participation in cur
recycling, the City is deploying new 64-gallon carts beginning Mc
April 1 at no cost to residents. www.westerville.org/recycling
City Government of
Westerville, Ohio

@cityofwesterville

Home New Recycling Carts S
Jr— Rolling Out on April 1

Find a full list of accepted items at wwwwesterville.org/recych
Photos o e i e ot
Videos
Events -‘1 swico
Posts |
Reviews [.+lv REL 41 Comn e

:670 Peo,

Notes oY Like (D Commen t 2> shi ple réacheq
Community Most Relevant ~ w Like
D EREILEE *% Write a comment...

Q0%
“ Connie Stickel Woosley Very happy about this. - o ' Geney,
o -

Like - Reply - 4d z

” Sarah Dickens Carney Thank you so much City Government of Privacy - Terms - Al
Westerville! We are appreciative of the new carts! Cookies - More -
ﬂz Facebook @ 2019 B S

Lika - Renlv - 4d

Kit includes 52 images covering six topics,
such as holidays, material specific
messaging and Why Recycle?

Pre-written post text for each image, or,
design your own message

For use with Facebook and Twitter

Go to recyclingpartnership.org/social-
media/

@ THE RECYCLING
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Closed Facebook group for recycling coordinators

T Municipal Recycling Coordinators Group

Municipal Recycling A
Coordinators Group

ORI\ (¢ A 3 * Peer network for local waste diversion and

Discussion

e G RN WIS £ ‘ recycling professionals (city and county

Events

- T e government employees)

T e * share resources/jobs/creative solutions

B O Sur t e * ask and answer questions

Announcements

e * support one another throughout your

Welcome to the Municipal Recycling Coordinators Group!
Please follow these general rules as a member of this group. All posts will
You have 2 new members this 4 write post

.
be moderated by Recycling Partnership staff, who retain the right to
edit/remove any noncompliant posts, and block members that abuse ost to ‘ O I I l I I l l l I l I W O r
protection and fairness policies of Facebook and The Recycling
Partnership. ide

The purpose of this closed group is for local waste diversion and

recycling professionals (city and county government employees) to share
r... See More
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The Path to Strong Program Metrics

AS RecycleSearch Q) Asheville NC, United States

nnnnnnnnnnnnnn

FREE state of the art tool for tracking:
« Curbside recycling

PUT YOUR DATA TO WORK WITH POWERFUL ANALYTICS

» Drop-off recycling
* Multifamily Recycling

ing the program surveys, municipalities unlock a suite of sophisticated program performance,
benchmarking, and recommendation reports.

3 . Annual Tons Per Program

O P U b | I C S p O C e R e CyC | I n g Measure the total tons of recycling, MSW, and organics

captured by your residential programs.
. |

« Organics e e

Diversion Rate
H . 20 80 . . . ”
Customized recommendations and r it
' municipality.

solutions for your program

Benchmark Pounds Per Household

Build powerful year over year data
Quickly calculate and report key metrics

GET STARTED: hitps://recyclesearch.com/profile/mmp

MUNICIPALmSMﬂg PROGRAM @ THE RECYCI-I NG
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Education & Outreach

Ohio EPA’s Recycling and Litter Prevention Program (R&LP)
https://epa.ohio.gov/defa/Resource/2020-recycle-ohio-grant-program

Carolina Recycling Association (CRA)
http://www.cra-recycle.org/ruralgrant/

KS BWM
https://www.kdheks.gov/waste/about grants.html

NCTCOG/TCEQ - State Solid Waste Implementation Grant Funds
https://www.nctcog.org/envir/materials-management/grants

@ THE RECYCLING
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https://epa.ohio.gov/defa/Resource/2020-recycle-ohio-grant-program
http://www.cra-recycle.org/ruralgrant/
https://www.kdheks.gov/waste/about_grants.html
https://www.nctcog.org/envir/materials-management/grants

Communities Leveraging
their Partnerships
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ecomaine

* Municipally owned non-profit serving
70 towns in Maine and New
Hampshire

* Provides comprehensive, long-term
solid waste solutions

OLD O
BBBBB
ACO

 May 2021 Waste Advantage write-up:

eCGmOiﬂe https://wasteadvantagemag.com/eco
o N maine-striving-for-excellence/
O Associate Member Community
@ THE RECYCLING
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https://wasteadvantagemag.com/ecomaine-striving-for-excellence/

Purple Can Club
“ EEEEN O B .

Augus Capon I:‘:d%eme : Charles Town; L (15) ﬁ L4 Fa i rfax CO u nty, City Of AI exa n d ri a’ P ri n Ce
Winchester (270 Columbi

B s i William County, and Arlington County

Stephens City Rockville

s @ @Ashbum

Middletown

Ste Bl . .
A © o @egém“da it * Strategic partnership to recover and
Front Roya @ =) =hingto’n . :
AYE recycle glass that was previously going

L= fi '-1}
Woodstock @:2} Camatilly e R
® D@ ot

Gaines, 7 . 'ma I . o .
i L, e B o to landfill (despite being collected at the
Luray Sperryville @ .
:Market @ @\@ @ Waldorf C u rb ! )
Bealeton Dumfries
- -~ Etlan @ Remington E__B_ La Plata
r National Park G;pm@ AL Me ° A p ri I 2 O 1 9 W rite_ u p :
ysville Madison 2 @ = 4 . .
G S ot e https://www.fairfaxcounty.gov/publicwo

Orange

o7 M rks/news/regional-approach-glass-

Courthouse Port Royal @

el B AL, recycling-leads-creation-purple-can-club

* () TERECIOUNG
) PARTNERSHIP .
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https://www.fairfaxcounty.gov/publicworks/news/regional-approach-glass-recycling-leads-creation-purple-can-club

Pinellas Partners in Recycling

* Part of the Solid Waste Technical

Management Committee in Pinellas v | e

:i__ - fas sy
2 o
&

County, FL serving 20+ municipalities Vi

Clearwater 1. bageel ron
Beach ™.

L I
Clearwater |

* Formed to compare, review, and make =
contract recommendations

-

Elelle:aw Share :g?? ST

* Meetings and minutes:
http://www.pinellascounty.org/tmc/age
nda-minutes.htm

© 1939 Microsoft Corp. &1 rights reserved.
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http://www.pinellascounty.org/tmc/agenda-minutes.htm

QUESTIONS?

Vincent Leray
he/him/his
Grant Development Manager
vleray@recyclingpartnership.org
662.640.8571
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