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We mobilize people, data, and solutions across the value 
chain to unlock the environmental and economic 
benefits of recycling and a circular economy.

Strategies to Support Drop-off Recycling
&
Anti-contamination Messaging
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Less than half of 
recyclables in U.S. 
homes get recycled.
Let’s change that.
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We’ve reached 60% of 
the U.S. population.
Our proven recycling system solutions 
increases access and improves 
quality.

Presenter Notes
Presentation Notes
Our goal. Make it as easy for all Americans to recycle something properly as it is to throw it away. 

What does that mean?  We put private dollars to work in communities by investing in infrastructure like recycling carts and recycling trucks. We empower strong peer-to-peer networks to share and learn from each other to drive change. We conduct research to understand the challenges in the current system and help develop technical solutions. And, we provide proven residential education to make recycling systems run better, decrease contamination and increase participation – making it easier for residents to recycle more and recycle better. 
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2451
communities 
impacted

570K
metric tons of 
GHG avoided

514M lbs
of recyclables kept 
out of landfill

51%
recycling boost with 
infrastructure projects

1M
new recycling 
carts placed

114M
households 
impacted

Community Impacts
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We mobilize people, data, and solutions across the value 
chain to unlock the environmental and economic 
benefits of recycling and a circular economy.
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We mobilize people, data, and solutions across the value 
chain to unlock the environmental and economic 
benefits of recycling and a circular economy.

Strategies to Support 
Drop-off

7

Presenter Notes
Presentation Notes
Here’s the caveat --- The Recycling Partnership focuses on commingled materials.
Works best with a unified system. In rural Wyoming, that’ll require a fair amount of regionalization, cooperation among local governments, and even the State. 
Commingled basically necessitates economies of scale.
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TRY IT Start with 7

TRP Drop-off Recycling Best Practices

• Staffed Sites
• Clear Signage
• Comingled collection
• Compaction
• Optimized movement
• Proximity to transfer station / MRF

Presenter Notes
Presentation Notes
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TRY IT Start with 7

TRP Drop-off Recycling Best Practices

• Access to transfer station / sorting capacity is integral
• Commingled processing unlocks key benefits:

• Eliminates “inconvenience” associated with source separation
• Enables significant collection efficiencies

• Comingled processing comes with key challenges:
• Requires large capital investment and scale to enable efficiency
• MRFs bring processing costs (new normal)
• Requires outreach investment to control contamination

Presenter Notes
Presentation Notes
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TRY IT Start with 7

Impact of Commingled on Tonnage

Annual Drop-off Recycling Program Tonnage

NC County Before
(Source Separated)

After 
(Commingled)

Change

Franklin County 996 1,560 +56%

Moore County 1,035 1,356 +31%

Rutherford County 764 1,192 +56%

Presenter Notes
Presentation Notes

Remind folks that I said most of our data comes from NC.

We see this in curbside, also. Less energy separating materials often means more energy bringing materials to site.
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TRY IT Start with 7

Greater 
Payload

Fewer 
Hauls

Greater
Efficiency

High 
Return 

on 
Investment

Impact of Compaction on Hauling

Presenter Notes
Presentation Notes
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TRY IT Start with 7

Greene County NC Fourway Convenience Center

BEFORE AFTER

Tonnage # of Trips Month/Yr Tonnage # of Trips

March 2016 2 2 March 2017 4 1

Avg. Tons / Service Trip 
Before = 1 Avg. Tons / Service 

Trip After = 4

Impact of Compaction on Hauling

Presenter Notes
Presentation Notes
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TRY IT Start with 7

Monthly Hauling Cost Per Site

NC County Before
(Source Separated)

After
(Commingled)

Richmond 
County

$825 $450

Rutherford 
County

$918 $126

Impact of Compaction on Hauling

Presenter Notes
Presentation Notes

Much of these gains are because hauling is so consistent – heard from many communities (and even on our tour yesterday) that recycling loads aren’t actually sent out that often. So savings in that instance may not stack up.
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TRY IT Start with 7

Drop off & Commingled Compaction

• Stationary and Self-Contained systems cost about the same
• Stationary compactors allow for switching out of containers

• Requires concrete pads, electrical service, and staff supervision
• Delivers quick payback from reduced hauling cost

Presenter Notes
Presentation Notes
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TRY IT Start with 7

Impact of Compaction on Site Improvements

Before:
large # of 
containers
for different
materials

After:
one or two 
centralized 
containers
for mixed 
materials

Presenter Notes
Presentation Notes
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TRY IT Start with 7

Presenter Notes
Presentation Notes
As mentioned earlier, access to processing is critical and H&S can help.
Would prefer to be moving commingled materials through H&S – MRFs optimize the processing / H&S optimizes the transportation
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TRY IT Start with 7

Presenter Notes
Presentation Notes
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Let’s talk for a sec
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We mobilize people, data, and solutions across the value 
chain to unlock the environmental and economic 
benefits of recycling and a circular economy.

Communication = 
Anti-contamination

21
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HOW LONG IS 
THE AVERAGE 
ATTENTION 
SPAN TODAY? seconds

Presenter Notes
Presentation Notes
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HOW MANY 
THINGS CAN 
SOMEONE 
REMEMBER AS 
A SEQUENCE?

up to

Presenter Notes
Presentation Notes
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TRY IT Start with 7

Fish
Deer
Cow

Horse
Dog

Mouse
Eagle

Presenter Notes
Presentation Notes
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NAME THE 

Presenter Notes
Presentation Notes
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Elephant
Jackal
Monkey
Beaver
Sloth
Crane

Kangaroo
Shark
Peacock
Buffalo
Squirrel
Gecko

TRY IT Some like 12

Presenter Notes
Presentation Notes
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NAME THE 

Presenter Notes
Presentation Notes
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Dog
Cat
Bird

Horse
Fish

TRY IT We like no more than 5

Presenter Notes
Presentation Notes
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NAME THE 

Presenter Notes
Presentation Notes
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TRY IT AGAIN An image is worth 1,000 words

Presenter Notes
Presentation Notes
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NAME THE 

Presenter Notes
Presentation Notes
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For Important Messages, Keep It REALLY Simple

1

Don’t ask too much of people

Presenter Notes
Presentation Notes
Above all else, focus on ONE MESSAGE.
The average attention span of an adult American has dropped from 12 seconds down to 8. that’s the same as the attention span of a goldfish, for reference.
If your residents can remember just ONE thing to keep out of their carts, you should consider it a win.

Because many residents think the problem doesn’t apply to them.
Let me tell you a little story about a well-meaning resident and her recycling bin
We were in a Massachusetts community last year doing this tipping and tagging approach
And lo and behold, out comes a woman with a large bag of recyclables to put into her cart
What perfect timing to teach something new! So we mosey on over to her and say, “excuse me miss, thank you so much for recycling, just so you know, plastic bags are not allowed in your recycling cart.”
To which she says, oh, I know, I would never do that! And proceeds to drop a full plastic bag into the cart.
We were mystified! We said, but ma’am, you just DID drop a plastic bag in.
And she says, “oh, you mean not even a big plastic garbage bag?”
She didn't see her bag as a plastic bag – she saw it as a vessel to put recycling in the cart.
After we explained, that no, that plastic bag couldn't go into the cart either, she opened the bag and dumped perfectly clean recyclables inside.
What does this story teach us?



This idea is used in messaging much more sophisticated than recycling: take Coca Cola, for example.
Does a Coke ad run through a list of every single product they offer – coke, diet coke, dasani, fanta, minute maid…
No! They show you ONE. The classic coca-cola commercial is that adorable polar bear with one single red can.
Does that mean you, as a consumer, won’t buy diet coke? Of course not. But the message is simple.
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For Important Messages, Keep It REALLY Simple

WHAT DO WE KNOW?

Presenter Notes
Presentation Notes
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NAME THE 

Presenter Notes
Presentation Notes
Ask audience members to name the 7 from where we started
Can anyone do it?
No
So if you, recycling professionals going through a communications exercise, cant name the 7 animals I showed you two minutes ago – how are your residents supposed to remember what goes in their bin if they got a list of 15 things…a year ago?
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Keep caps on

Don’t bag your recyclables

Recycle your cans

Presenter Notes
Presentation Notes
Examples of specific educational phrases to provide clarity to residents

Refer back to the animal carcass talk from yesterday – speaker said everyone in the county knew it was free.

That was the message. Once they have that, they can move on to the next thing.
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ALUMINUM
Aerosol    
Can    
Foil or Foil-like Container    
Other Aluminum Containers
CARTONS
PAPER
Cold Cups
Hard Cover Books    
Hot Cups 
Ice Cream Container    
Junk Mail    
Kraft Bags    
Magazines    
Newspaper    
OCC    
Office Paper    
Paperback Books    
Paperboard Boxes    
Pizza Boxes    
Shredded Paper
GLASS
Bottles and Jars    
Drinking Glass    
Mugs    
Window

PLASTIC
Buckets 
Bulky Plastic 
EPS Foam
Flower Pots    
HDPE Bottles & Jars    
Non-bottle HDPE Containers & 
Lids    
Non-bottle PET Containers & 
Lids
Other Containers & Packaging
Other Drink Bottles
Other Food Bottles & Jars
Other Household Bottles & Jars
Other Tubs & Lids
PET Bottles & Jars    
PET Thermoform 
PP Bottles    
PP Containers & Lids    
Produce, Deli & Bakery
Containers, Cups, Trays
STEEL
Aerosol    
Can    
Pots and Pans    
Scrap Metal

Keep It Simple Consistent, simple messaging works best.

Presenter Notes
Presentation Notes
The same people who want to read every single thing that is acceptable are willing to follow the link

But your website should be built for the folks who want the quick, obvious answer.
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Keep It Simple

Effective Communication has to be 
Ongoing 
Concise
Repetitive
Targeted
Fresh

Presenter Notes
Presentation Notes
Fresh is the least important of these, honestly.
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We mobilize people, data, and solutions across the value 
chain to unlock the environmental and economic 
benefits of recycling and a circular economy.

Behavior Change

38

Presenter Notes
Presentation Notes
Contamination is just a set of behaviors. That’s all.
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TOOLS and RESOURCES

• Grants

• Benchmarks and Comparable Data

• Ongoing Messaging

• Best Practices, Tips for Service and Support

Stage 1: Access/Infrastructure - Equal Recycling Access to All Residents

39

• Automatic vs Opt-in or Subscription

• Single and Multifamily Containers

• Consistency and reliability

• Media content and endorsement

Presenter Notes
Presentation Notes
ES- 
While recycling feels universal, it is important to not make assumptions about who actually has (not just who is eligible for) convenient access and that they know about that access. Activating and maintaining visible and reliable infrastructure is the first step to setting local norms and establishing household recycling behaviors. The first step to getting people participating is to give them reliable access. 



© 2021 The Recycling Partnership

Everyday Examples When Stage 1 is Not Met – All Fixable

Need better Access: Need better Service:

40

Presenter Notes
Presentation Notes
ES – 
Both access and Service (convenient and equitable access) must be met to build trust. Without access only 4-8% of the population will likely recycle (driving to drop off).  Access alone doesn’t meet this stage completely. Residents can have access without consistent service, or there can be service in a community without all residents having access. Both lead to frustration and mistrust of the program but these challenges can be met.
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TOOLS and RESOURCES

• Audience insights and message testing

• Templated messaging (Info cards)

• Tips for updating community websites 

• Library of social media

• Templated signage

• Best practices – messaging, behavior, tracking

Stage 2: EDUCATION – Community-Level Education

• Multi- and single-family materials
• Contamination insights
• Audience insights 
• Ongoing and responsive outreach
• Multilingual materials

41

Presenter Notes
Presentation Notes
ES
Stage 2 advances behavior by building base knowledge. Do I know what to recycle, when, and how? These are the building blocks that we use with our grants and make available as free resources to communities across the country to adapt and implement in their communities. Once residents have access to recycle, they need to have regular reminders of how, what and when to recycle. 
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OPERATIONS COMMUNICATIONSEXPECTATIONS
Clear, ConsistentReliable

42

Presenter Notes
Presentation Notes
Step outside, look from resident’s point of view, your program is what you are doing, what you are saying- that is where expectations and relationships are built.

Trying to change behavior, we go after resident thinking- don’t overlook operations. Change the situation- context
Studies (and reality) show knowledge and awareness do not = behavior
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TOOLS and RESOURCES

• Audience insights and message testing

• Pilot results and benchmarks

• Responsive Feedback to Residents
• In-Person Engagement
• Feet on the Street 

• Multicultural support
• Research
• Transcreation 

Stage 3: Engagement - Household/Personal Behavior Change

43

Why is it important to be a better recycler?

• Understanding and addressing resident needs

Am I receiving information from someone I trust? in a 
format that I understand? and that is relevant to me?

• Community relationship with residents

• Trusted messengers

• Commitment from local leadership

Presenter Notes
Presentation Notes
ES- 
In Stage 3, with access and knowledge ready, we can really get beyond plateaus of recycling (capture, participation or contamination levels).
We are moving past the assumptions that people have what they need so we can really address the remaining hurdles. In Stage 2 Knowledge-building, we serve everyone the basic information they need and remind them who to contact with questions. We know that in most communities at least half of households need a little “more” to get past their barriers: They may need culturally appropriate supports. They may need help seeing that recycling is easy and that they can make a difference. Or they may need help understanding that just because something is plastic (or metal or paper or glass) doesn’t mean it belongs in their household recycling.
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“What looks like resistance is      
often lack of clarity.”

-Chip and Dan Heath, Switch

• Don’t make assumptions. Measure.

• Change one distinct behavior at a time. 

• Move people from awareness and caring, 
to knowing, to doing and improving, to sharing.

PEOPLE ARE SO VERY PEOPLEY: BEHAVIOR IS COMPLEX BUT OFTEN FOLLOWS PATTERNS

Want to change behavior?

Download the 
Start at the Cart report
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Food Paper
Contaminants

Rigid Plastic
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Plastic Bags 
& Film

C&D 
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& Shoes
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Selecting a Behavior
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Don’t make assumptions.
Two perspectives on data can inform your approach.

46

Selecting a Behavior
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We mobilize people, data, and solutions across the value 
chain to unlock the environmental and economic 
benefits of recycling and a circular economy.

Types of Education 

47
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Transcreated Multifamily Education Materials - Tacoma, WA 

• Translation is 
insufficient

• Focus groups 
to localize and 
test language 
& relevant 
images

• Poster & toolkit 
in 6 languages

• Still testing 
effectiveness 
of materials

Presenter Notes
Presentation Notes
We think of trans-creating for folks from different counties / cultures / languages

But the focus on nuance works too – what do Wyomingans respond to?
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Info Card
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Drop Off Signage 
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Personalized Direct Feedback – Drop Off
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Issue Specific Communication
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Tools

53
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Education – Resident Engagement

Resident Engagement/Feedback 
Survey
• Free/low cost to create & 

implement
• NestForms
• Google Forms
• Survey Monkey

• Get to know residents/audience
• Target education directly to 

needed audience
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Small Community Education Grant (MI Example)

55

• For communities under 10,000 
households

• Provide customizable collateral 
design/printing/mailing

• Info Cards
• Top Issue Mailers
• Info Sheets
• Drop Off Signage
• Cart Tags

• No upfront costs, no match
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$43M
in new infrastructure 
with city matching

$8M
in carbon savings

$7M
in new recyclables 
collected

$2M
in member 
consulting

$8M
in technical 
assistance to cities

$74M
Total Value

Download at: recyclingpartnership.org

More Reports

26

https://recyclingpartnership.org/circularity/
https://recyclingpartnership.org/blog-the-west-coast-contamination-initiative-results-from-california-oregon-and-washington/
https://recyclingpartnership.org/paying-it-forward/
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$43M
in new infrastructure 
with city matching

$8M
in carbon savings

$7M
in new recyclables 
collected

$2M
in member 
consulting

$8M
in technical 
assistance to cities

$74M
Total Value

2020

State of Curbside
Recycling Report
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Figure 29 & Figure 29b: Public Support & Willingness to Pay
Percentage of Americans Saying 
Recycling is as Valuable a Public 

Service as Waste and Water

Americans are Willing to Pay More 
Taxes for Better Recycling
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$43M
in new infrastructure 
with city matching

$8M
in carbon savings

$7M
in new recyclables 
collected

$2M
in member 
consulting

$8M
in technical 
assistance to cities

$74M
Total Value

2021

MRF Contract 
Best
Management
Practices
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Tools for recycling with carts
1. CARTS GUIDE
2. GRANTS
3. FREE ART FILES (POSTCARDS, ADS, ETC.)

Presenter Notes
Presentation Notes
TT
We have a 55 page carts guide that will tell you everything you need to know about transitioning to carts. You can also go to our website and apply for a grant to support your communities’ cart-based program. And finally, we have free art files – postcards, ads, etc. to announce the cart roll out to your residents.
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Recycling Partnership’s Online Tools

The Recycling Partnership’s website offers free 
online resources to communities that outline the 
best management practices for tackling 
contamination both at the curb and at community 
drop-off recycling centers. Find our Anti-
Contamination Toolkit and Campaign Builder 
online which has been designed to provide steps, 
tools, and resources to help improve the quality of 
your recycling program.

sampleurl.org(123) 456-7890

https://recyclingpartnership.org/fight-contamination/
https://recyclingpartnership.org/pdf-builder-login/
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Training - Resources

Cart Tagging Training Video
• https://tinyurl.com/TRPCartTagging

Resources to Overcome Contamination
• https://recyclingpartnership.org/for-communities
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• 6 Steps to replicate TRP’s proven 
contamination reduction program

• Pro Tips to maximize your program        
effects and enhance your outreach

• Dozens of customizable tools             
including communications, budget              
and signage

Download your free contamination reduction 
kit at recyclingpartnership.org/dropoff

Drop-off Contamination Reduction Kit
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Social Media

 Kit includes 52 images covering six 
topics, such as holidays, material 
specific messaging and Why 
Recycle?

 Pre-written post text for each image, 
or, design your own message

 For use with Facebook and Twitter

 Go to 
recyclingpartnership.org/social-
media/

Presenter Notes
Presentation Notes
Westerville took their web slider and postcard and created a FB post
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New Social Media Kit for Drop-offs
The Recycling Partnership’s free drop-off 
recycling social media kit has 40+ posts you 
can use across Facebook, Instagram, and 
Twitter to educate residents.

• Contains images and sample text you can use as 
is or customize for your community.

• Designed with the seasons, holidays, and even 
the pandemic in mind.

Download your free social media kit at 
bit.ly/dropoff-socialkit

And check out The Recycling Partnership’s Volume 3 
social media kit at: recyclingpartnership.org/social-
media/

http://bit.ly/dropoff-socialkit
https://recyclingpartnership.org/social-media/
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CLOSED FACEBOOK GROUP
Municipal Recycling Coordinators Group
• Peer network for local waste diversion 

and recycling professionals (city 
and county government employees) 

• share resources/jobs/creative solutions
• ask and answer questions
• support one another throughout your 

community work

TO JOIN:
www.recyclingpartnership.org/facebook/
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FREE state of the art tool for tracking:
• Curbside recycling
• Drop-off recycling 
• Multifamily Recycling
• Organics

Customized recommendations and 
solutions for your program

Build powerful year over year data
Quickly calculate and report key metrics

The Path to Strong Program Metrics

GET STARTED: https://recyclesearch.com/profile/mmp
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We mobilize people, data, and solutions across the value 
chain to unlock the environmental and economic 
benefits of recycling and a circular economy.

Questions & Feedback

68
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